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Topics 

 “How goes it?” 
 Financial 
     Facilities 
 Accomplishments 
 Volunteers 
 Goals



 The State of the Guild is good 
 Financially the Guild is strong 
 COVID challenging – but the Guild adapted 
 Significant accomplishments at each facility 
 The Guild has a strong group of volunteers 
 The Guild has goals and plans for the future 
  
  

“How goes it?”



Financial status  -  Investment portfolio

  Goal: preserve the purchasing power of     
  funds entrusted to the LHG 
 LHG Board formed a Finance Committee    
  which created an investment policy 
 Committee evaluated proposals from      
  four potential investment advisors



Program Accomplishments

 HistoryMobile 
  Ravenswood Ice Cream Social 
  Maintenance and repairs 

 History Talks, History Walks 
  Transition to live on-line w/recording 

 Improved membership processes 
  On-line renewal, new member engagement 

 



Program Accomplishments
 Midway School 
   

 Investigation of a suitable construction method (SIP) 
 Initial coordination with the City 
 Visits to Midway School – measurements, windows 
 Salvage opportunities benefit Midway 
 Architect selected – Garavaglia Architecture



Facilities  -  History Center

LHG Scholarship Program 
 Two awards at Vineyard Alternative School 

Received and processing donations 
 Anne Homan and Gary Drummond documents 

History Center reopening 
 Currently three days/week 

Jeff Kaskey, Susan Junk, Harry Briley with new 
Microfilm cabinet



Facilities  -  Duarte Garage

Open houses resumed - 9/18/2021

Featured Car of the Month 

New and improved 
displays 

New donations



Facilities  -  Duarte Garage

December 2020

Pepper tree falls in storm 
January 27,  2021

New pepper 
tree planted  
April 21, 2021 
(in time for 
Arbor Day)



Facilities  -  Hagemann Ranch
New front gate, Livermore Beautification Award 
Partnership with 4-H and Sunflower Hill 
Retaining wall 
Red Barn is now red 
Resume open houses 
Chicken coop #2 repurposed for pygmy goats 
New landscaping around Hagemann house



Facilities  -  Hagemann Ranch
Open houses resumed – 9/5 & 26/2021



Volunteers
Volunteers are the beating heart of the LHG 
 Share skills or learn new skills 
We are working to: 
 Encourage current members to consider getting actively involved 
 Increase membership and improve engagement with volunteers



Goals
Short term 
 Return to “normal” 
 Improve processes 
 Expand and improve displays and resources  

Medium term 
 Midway School 
 Maintain and repair facilities 
  Structures at Hagemann Ranch 
  Duarte Cottage  

Long term 
 Livermore History Museum



Remembering...

Barry Schrader 



Remembering...

Russ Bearrows



Thank you for attending the experimental 
2021 Combined 

Annual General Meeting and Auction


